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Staff Communications and Development
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The EOC is committed to
providing staff members with a
safe, inclusive and supportive
work environment, and equal
opportunities to learn and realise
their potential. As at 31 March
2022, there were 106 full-time
staff members working in the EOC.
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Multiple Internal Communication
Platforms

To facilitate staff communication, a number of platforms
and channels were utilised, including: the Staff Consultative
Group for addressing matters of interest to staff, the EO
Committee for developing, reviewing and implementing
equal opportunity policies and practices within the EOC, the
Intranet portal, as well as regular staff emails and briefings.

COVID-19 Related Measures

The EOC strived to protect the health and safety of staff
members under the COVID-19 epidemic. Throughout the
year in review, the EOC closely monitored the development of
the epidemic, and the measures adopted by the Government,
to ensure that it could respond to the epidemic swiftly and
efficiently.
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| Record your visit.

In June 2021, the EOC announced that it would follow the
Government's arrangement and offered its staff members
COVID-19 vaccination leave, in order to support the
Government's ‘Early Vaccination for All' campaign. To help
staff members understand how the COVID-19 vaccines
work, arrangement was made for them to join in a webinar
organised by HandsOn Hong Kong on 10 June 2021.

With due regard to the 5th wave of the COVID-19
epidemic and the social distancing measures adopted by
the Government, the EOC implemented special service
arrangements between January and April 2022. During this
period, only basic and limited services were provided to
the public, and staff members were required to return to
the office by way of roster. The measures were intended
to ensure social distancing was maintained in the office
premise, and help prevent the spread of the infection and
rebound in the community.

Furthermore, to ensure a safe environment for both the
public and staff members, the EOC implemented the Vaccine
Pass Arrangement at its office premise from 24 February
2022, in line with the Government's measure. All staff
members were required to provide their vaccination record
of at least the first dose of COVID-19 vaccine before entering
the EOC office premise for duty, or other premises for work-
related purpose (Note: With effect from 31 May 2022, all staff
members are required to provide record of their third dose of
COVID-19 vaccine upon entry to the EOC office premise).
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Staff Training and Development

Each year, the EOC organises training and development
programmes and sharing sessions on various topics for staff
members, with a view to enhancing their professional skills
and knowledge for delivering high quality services to the
public. During 2021-22, 559 attendances were recorded in
staff training and development programmes and experience-
sharing sessions. These included:

e Social media training series: Sharing session on “putting
the public back into public relations”, which was about
building on and leveraging the social media platforms
(April 2021);

e Enhancing empathetic communication skills on the
phone (June and July 2021);

e Visit to Cyberport to explore collaboration opportunities
with Cyberport community companies (July 2021);
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e Experiential learning event on physical mobility
challenges at Hong Kong Science Park (September and
October 2027);

e Website content management system training, which
supported the formal launch of the revamped EOC
website (October 2021);

e Workshop on handling service users with mental health
issues (December 2021); and

e Implementing the ICAC's Integrity e-Learning Course for
Public Bodies (December 2021).

Staff members were also sponsored on a full or partial
reimbursement basis to attend EOC-initiated or self-
initiated, job-related professional/personal development
programmes, seminars or conferences provided by
external organisations. The external training programmes
sponsored included: leadership/management development
programmes run by the Hong Kong University of Science and
Technology, relevant conferences, and other professional
programmes, such as legal seminars and language courses.
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Employee Assistance and Wellness

The EOC continued to engage an external consultant to
operate an employee assistance programme for staff
members, with a view to helping them achieve work-life
balance and better mental health. The programme includes a
24-hour hotline, which provides free professional counselling
services and learning resources.

During the year in review, wellness seminars were arranged
for staff members, such as on how to work better with multi-
generational workforce in July 2021, and on sleeping well
with Yin Yang in November 2021.

SportsHour

To encourage and help staff build a healthy and active
lifestyle, the EOC supported the SportsHour Company
Scheme (SportsHour) by InspiringHK Sports Foundation. The
Scheme aims at encouraging Hong Kong companies and
organisations to promote employees and family members'
participation in one hour of physical activities daily, with a
view to fostering a healthy lifestyle as part of the company
culture, thus improving business efficiency.

As well as putting up an information corner on health tips,
wellness and sports in the Intranet, the EOC organised
different activities, such as sportswear day and lunch-time
dance class for staff members.
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Volunteering and Charitable Activities

The EOC strongly supports employees to participate in
volunteering. During the year in review, the EOC took part
in various fundraising activities of NGOs. These included:
Autism Awareness Actions 2021 (April 2021), Sports for
Thalassaemia 2021 (May 2021), Hong Kong Federation of
Handicapped Youth Flag Day (September 2021), ORBIS
World Sight Day (October 2021), Qile Cake Charity Sale by the
Haven of Hope Christian Service (November 2021), Stargaze
Camp for All and the Blind 2021 (November 2021), CareER
RunnERthon Online 2021 (November — December 2021),
Haven of Hope Christian Service Charity Walk (December
2021), Hong Kong Network for the Promotion of Inclusive
Society Cookies Sale (January 2022), Rehabilitation Alliance
Flag Day (February 2022) and Community Chest Skip Lunch
Day (March 2022).

Environmental Protection Measures

The EOC also implements various measures to reduce waste
and support initiatives that aim to conserve the environment,
such as the Green Low Carbon Day 2021 in June 2021, and
the ‘No Air-Con Night 2021" on 8 October 2021.
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